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YOUR VALUES STATEMENT IS ONE THING. 
DOING BUSINESS BY YOUR VALUES IS ANOTHER.
Our values are not fuzzy, abstract words that only serve to decorate our boardroom walls or
websites. Our values inform everything we do: our actions—as businesses, leaders, people—
are a reflection of our values, intentional or not. From internal policies to the people and
products in which we invest, our values are on display.
GV’s values alignment process gives leaders and teams tools to effectively and efficiently
manage to their values and strategy: does the external conversation match the internal
conversation?

THE PROCESS:
GV works with you and your team to define, redefine, or revisit your values. What do you
stand for? What do your values mean?
You’ll receive a custom, interactive and iterative values map—this map will serve as your
clarifying guide as you navigate your team through decision-making and organizational
growth. Think: strategy.
You’ll also receive a comprehensive decision-making matrix that aligns your values with the
nuts and bolts of your organization’s processes and workflows. Think: tactics.

WHO IS THIS FOR?
Leaders, entrepreneurs, and teams who have values—in other words, everyone. Our values
are reflected in everything we do, and when we’re intentional in embedding our values in
our practices, the big decisions are easy decisions.
GV’s Values Alignment process has enabled organizations to redesign and accelerate their
client acquisition, hiring practices, and internal processes in simple, efficient, and holistic
ways.

SO WHAT?
GV’s values alignment process has saved clients time, money, and organizational political
woes. The process has also increased scalability and supported strategic planning cycles.
When organizations are clear and definite in their values and their practices, the big
decisions are not hard decisions.

True values alignment is a moving target—the bar will move each day. The more conscious
we are that our practices, policies, values, and lives are intertwined and interdependent, the
closer we’ll get to matching our public and private conversations. This work requires
humility; a willingness to listen, learn, and experiment; and hope for a more equitable
future.


